A prominent example of such overlap relates to the nature and sources of productive competence in the individual firm. In evolutionary economics, a business firm is first and foremost an organization that knows how to do something. In the resource-based view of the firm, the scope of the term "resources" is certainly broad enough to include the knowledge underlying the firm's productive competence (Wernerfelt 1984) .
The heart of the normative guidance offered by the resource-based view lies in the idea of leveraging the idiosyncratic profit opportunities latent in existing resource endowments. When the resources in question are productive routines, such exploitation often takes the form of replicating the firm's routines in the quest for greater profit through growth, a process that is a central feature of evolutionary economics. These relationships between the two approaches suggest an inviting target for further inquiry, and a "compare and contrast" analysis of this area is the general purpose of this paper.
Agenda
The strategy field has its "5 forces" analysis and its "7-S" framework; this paper has a "4 Rs" theme: rents, resources, routines and replication. Routines are the building blocks of organizational capability. As such, routines clearly qualify as resources, given the expansive use of the term "resources" in the literature of the resource-based view. On the other hand, resources in a narrow sense (e.g., appropriately specialized labor and machinery) are requisites of the performance of most routines, and the knowledge underlying a routine is embodied or embedded to a large extent in its associated human, physical and organizational capital. The first objective here is to further explicate this routines/resources relationship. The next step is to fit the rents and replication pieces into the profitability picture. An emphasis on replication, and on the types of resources that can be exploited through replication, differentiates the evolutionary approach from the resource-based view. Replication of profitable routines is only one approach to leveraging the profit opportunities latent in an initial resource endowment. Compared, however to the broader idea of "leveraging," it is relatively specific in its content and implications.
The four Rs discussion turns up two sets of issues that deserve closer analysis. Both have to do with appraising the results of the quest for profitability. The first set relates to the problem of conceptualizing and
